Connecticut Police work Dog Association

To Assist, Unite & Promote Police Service Dog Teams
“Benefits of having a K-9 supervisor/handler”

  There are various types of special services and units within law enforcement agencies. Most require an officer to undergo advanced training or specialized training for a particular assignment. 

 Officers will move laterally from one unit to another, some will be promoted, others will be moved back to the patrol function as their time in a position expires. This occurs daily in all agencies. The expenditure for officer training is a consideration, but is minimal.
 The police canine unit is unique, in that it requires training a police officer to work with a dog. The police officer can reason, understand theory and recognize why a mistake was made. The police dog candidate learns a required training behavior through repetition and positive reinforcement. It can not reason and understand theory; it is simply rewarded for doing something correctly, time and time again.
Instead of training an officer to perform a specialized task, we are training an officer and a dog to perform equally as well with each other, on a given task. No other specialized unit confronts this comprehensive training task.

The tactical patrol dog program is approximately 480 hrs of training. The narcotics detection program can be anywhere from 240 to 320 additional hours of training. Additionally, canine teams should receive 16 hours of monthly refresher training to maintain proficiency and certifications in all the patrol tasks and narcotic odors.

Considering the working life of a police dog can reach ten years of age, the training investment is minimal over this time. If utilized to its fullest ability and it is deployed properly, the agency will benefit ten fold. 

I would encourage any law enforcement agency to get the most out of your investment by allowing your newly appointed patrol sergeant to work his/her partner as long as the dog can be safely deployed.

Transferring and re training a police dog over the age of four is not a sound investment. The amount of training supersedes the return to the agency; there is simply not enough working life for the training investment.

In most cases the handlers that are being promoted are nearing the end of the dog’s working life, yet we take a perfectly fine working dog off the road without having a replacement. Which in most cases will take up to six months, by the time selection and training are completed.
 Certainly there should be considerations and restrictions. Mutual aid would not be acceptable for the Sgt. and canine. The priority for any supervisor would be to support his/her agency and officers first.
 However, any “street sgt” worth their salt leads from the front. The patrol sergeant is directly involved in high risk planning and searches, arrests, warrant services, building clearing, missing person searches and narcotic searches. As a supervisor with a canine, there is no one better to plan, support and interact on a mission where a canine team fits into the equation.
I am in my 37th year of service, 31 of those dedicated to canine law enforcement. I continue to teach and train police canine officers throughout our state and across the country. It is common to see patrol sergeants with police canine’s in agencies of all sizes outside of our state. These agencies see the long term investment in training and experience and they utilize it to the fullest.
I would encourage any agency to re evaluate their position on stripping a newly appointed sergeant of their police canine. Let the dog finish its career with its handler. Remember your investment and get the maximum return for your agency.
Sincerely,

William Nott Jr.

Ret/Sgt. N.L.P.D.K9

Master Trainer, NAPWDA

Officer, Ledyard Police Department  
